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The SSEA Negotiating Teams

 Layne McLean – SSEA Lead (FHS)

 Education Support Professionals

 Evie Blank – Transportation

 Pamm Knight– EHS

 Rhonda Minch - SHS

 Ray Rivera – I.T. Department

 Certificated Professionals

 Blake Mosher – Alternative Sites

 Sheena Thurston – EHS

 Annette Wilson - FHS

 JC Hunsaker – SHS



Opening Statement

 Relationships
We are eager to continue the process of changing the old 

SSEA/District dynamic.  The District Administration, and as such, 
our contract, must continue to evolve in order to involve 
teachers, staff, and stakeholders in the direction and vision of the 
District.  We must be involved in the decision-making process 
because we are the ones that make it happen “in the trenches” 
for our students.

 Invitation
 The SSEA negotiating team invites the school Board members to 

sit in on a session and see how the process works.
 Furthermore, the SSEA invites Board members to our SSEA negotiations 

meetings to see how we come up with our proposals and rationale to 
present to the District.
 We will even feed you!  :<)

We welcome and invite the SUHSD Board of Trustees to 
“continue” to work with the SSEA as a partner in the betterment 
of the District.

We will actively communicate with the Board, and all 
stakeholders, to continue to move the District forward.  Our goal 
is a transparent (stole your word, Jim) process.



ESP Openers

Articles 5:  
Evaluations
5.2.4 Clarification of 

Who May Conduct 
Monitoring & 
Assessment

5.2.7 Clarification of 
“Bargaining” Unit 
Member

Rationale:
Fix language to 

avoid potential 
grievances.

Clarify employee 
responsibilities for all 
labor groups.



ESP Openers

Articles 10: Hiring, 
Promotions, and 
Transfers 
Article 10.1:  

Clarification of 
Process for Filling 
Vacancies

Rationale:
Common ground on 

the process to fill 
vacancies.

Streamline when 
possible, and clarify 
where needed.



Certificated Openers – Entire Contract

 Article 7:  Hours of Employment
 Department Chairs

SSEA wishes to select their 
department chairs to 
represent SSEA to the 
District

No current timeline of 
service in the contract

Compensated extra duty 
assignments should be 
available to all who wish to 
apply

 Rationale:
 District-appointed chairs 

can be seen through the 
lens of being an extension 
of administration.

 Department chairs need 
to have the backing of the 
department, as they often 
represent staff in the 
allocation of sections, 
teach subjects within the 
department, and develop 
curriculum.

 Department chair positions 
should be rotated to 
provide more leadership 
opportunities for interested 
staff.



Certificated Openers – Entire Contract

 Article 8:  Class Size  
Clarification and involvement from 

the Association in obtaining the 
“district staffing ratio.”  Clear and 
concise goals for each department 
in order to create an environment 
that fosters teaching and learning.

 Small classes must be eliminated 
from the formula.  They skew the 
results, and result in some core 
classes larger than 38, and PE classes 
over 50 students.

Clear and concise class size numbers 
for departments must be 
established, and adhered to 
throughout the school year.

 Rationale:
 SSEA needs to be 

involved in this 
process.  It is part of 
the LCAP, and the 
District violates it 
without our input.

 Teaching staff is 
frustrated when 
classes have too 
many students, and 
teaching loads are 
not balanced 
throughout the day.



Certificated Openers – Entire Contract

 Article 12:  Evaluations
 Joint Committee met in 17-18, and 

look forward to a meeting in 18-19 
and 19-20.  The goal is to make 
recommendations to Negotiations 
teams in future years.  This is 
ongoing work from prior years 
negotiations sessions.

 Article 21:  Term
 2021-2022 Calendar

 Article 6:  Membership – AB 119 Language
 Include language in the contract to 

guarantee SSEA’s right to employee 
information.

 Rationale:
 The District opened 

this language 2 
years ago in hopes 
of bringing 
something new 
back to the 
Negotiations table.

 Assess “ski” week 
moving forward.

Maintenance of 
membership and 
access to new 
employees is vital to 
the growth and 
strength of the staff.



Certificated Openers – Entire Contract

Creation of the 
“Benefits Specialist” 
position
Work with the District 

to fill a need for all 
employees to have 
a specialist in all 
employment areas
Medical Benefits
Retirement 

Options
Investment 

Opportunities

 Rationale:
 Employees should be afforded 

the time to regularly meet with 
a specialist to help them be 
“the best they can be” as an 
employee of the District.

 The District needs a dedicated 
person to help all employees 
become aware of the 
multitude of responsibilities and 
opportunities that come with 
employment.



Certificated Openers – Entire Contract

Unify work hours for 
Paraprofessionals within 
the district
Work with the District to 

treat this position with 
dignity and class
Unify working hours 

between employees
Recruit and retain the 

best employees
Compensate 

Certificated staff that 
maintain 
Paraprofessional 
workloads and 
manage transitional 
IEP’s

 Rationale:
 Employees need to be offered a 

fair and equitable working wage.

 5.17, 5.5, and 5.75 hour employees 
do not meet the needs of our 
staff, and most importantly, our 
students.
 “Who can keep track of all these 

different schedules?”

 Competing districts and schools 
are offering better wages and 
hours.

 Special Education Department 
Chairs are responsible for the 
management of Paraprofessionals 
and Transitional IEP’s.  These duties 
require a significant amount of 
time/expertise, and should be 
compensated accordingly.



Certificated Openers – Entire Contract

Compensation for extra 
duties outside of the 
contract
Overnight trips 

supervising students
Working with students 

at night, weekends, 
and during vacations

Growth of athletic and 
co-curricular programs

Some athletic positions 
need more assistant 
coaches

 Rationale:
 These positions and “duties” 

are not currently 
compensated.
 Extra work ≠ Extra Pay

 These experiences are critical 
to the growth and success of 
our students. 

 Staff helping a coach grow a 
program should also be 
compensated.
 “It is the coach’s fault for 

having a big team”, and “we 
don’t have that at the other 
sites” is not acceptable. We 
must compensate those who 
overachieve, so our students 
can also excel. 



Certificated Openers – Entire Contract

Compensation for 
extra duties outside 
of the contract
Professional Growth

Certifications
Credentials

Units earned outside 
of conference 
attendance

Personal cell phone 
use on the job

 Rationale:
 Some of our staff have been 

asked to earn extra credentials or 
certifications in order to teach a 
specific subject, or qualify for 
special funding.

 If a staff member takes a course 
related to a conference, but the 
additional work is completed 
outside of the conference 
attendance, they are not 
awarded the units for salary 
advancement.

 Many staff, both ESP and 
Certificated, use their cell phone 
in the performance of their job, 
without compensation from the 
District.



Certificated Openers – Entire Contract

Article 10:  
Membership/Compensation
An on-going increase to 

all salary schedules for 
2019-2020
3.46 COLA for 19-20
STRS pay-down to 

Districts
Governor’s Proposal –

STRS contribution relief for 
school districts

15 Certificated Retirees 
for 18-19
1 Certificated Mgmt

0.7 on-going COLA 
increase between May 
and June Budget 2018

 Rationale:
Governor Newsome’s 

January Budget raises the 
COLA from 2.51 to 3.46!

Governor Newsome 
proposes “help” to District’s 
ease rising pension costs.

 Increase of $400 per student 
in ADA (in addition to the 
3.46 COLA projected).

 2018/19 Retirees:  At least a 
$450,000 on-going savings!

 June18-19 Budget COLA was 
higher than May Revise, the 
District gained an additional 
0.7% of on-going money.



Closing

 Article 18

Completion of meet and 
negotiate

 Article 21.1

We look forward to sitting 
down with the district 
soon to work on non 
compensation issues. 
Contract fully open 

as of Feb. 1, 2019
2021-2022 calendar
Mutual Language 

areas of interest

 Rationale

 Fiscal Solvency – we are 
solid across the board.

 Funding on the state level 
is designed to alleviate 
districts constraints on the 
budget, and help students 
and employees.
Not designed to grow 

reserves

 Looking forward to working 
with the school board, and 
the District Administration 
on a successful 
negotiations process.

 Re-establish the SUHSD as 
the top school district in 
Northern California.
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